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Where Engagement Meets Excellence

Key Idea: Technical success and audience connection aren’t separate—they build on 

each other.

Goal: Equip educators with actionable strategies to enhance technical excellence, 

engagement, storytelling, and purpose-driven preparation.

Every great performance has moments that stay with us. What moments will your 

audience remember from your performance?
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Educators Facilitate – Students Execute

Key Idea: Educators Shape the Experience – Students Bring It to Life 

The audience experiences.

Educators design the roadmap– Planning, guiding, coaching

Students bring it to life – Execute, engage, and adapt

Audience feels the experience 

Great performances aren’t just played—they’re shared. Build 

moments that invite the audience in.
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Start with Purpose (The Why)

•  Facilitator Role:

• Why are students doing this?

• Ask to student: 

• Who is your audience?

• What is this piece about?

• What do you want the audience to feel? 

Outcome: Purpose-driven preparation leads to deeper student engagement and stronger 
performances.

Final Insight:
What emotional response do we want from our audience?
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Connect It Back – "What Are We Willing to 
Do?"

Educators set the tone and are the expert performers, musicians, and educators.

What do we know about our  group? And the audience?
What cultural or stylistic expectations might they have?
What are we, as performers, willing to do to meet them halfway?

• This last part is important—engagement can be cultural. Every group, every audience, every 
performance has different challenges—understanding this helps us create meaningful 
connections.

Your Performance, Your Choice!
Not every idea works for every group. If you don’t feel comfortable with something, don’t 
force it—f ind what fits your performance and your audience!
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Set the Stage – “What Makes a Performance 
Engaging?”

• Before diving into brainstorming, ask:

Think of a performance you loved—what did the performer DO to engage you?

Think of a performance that lost your attention. Why?

What do you think audiences want from a performance?

• This helps frame engagement as an active choice, not an accident. It also 

connects their role as performers to what the audience experiences.
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Student Brainstorming: How Can You Be 
More Engaging?
• What would YOU like to do to bring energy to this performance?

• What would help the audience feel more connected?

• Facilitator Role:

• Help students filter ideas so they stay purposeful and align with the piece.

• Frame suggestions within the constraints of the performance (e.g., movement should be rehearsed, 

narration should be brief and clear).

• Guide them to consider what f its the audience and concert setting.

7



Know Your Audience

Key Idea: Tailoring performances to specific audiences builds engagement.

• Facilitator Role:

• Audience discussion: Who are they? What do they expect?

• Brainstorming: How do we make the repertoire accessible?

• Define/suggest for younger students, 

• Open/for experienced students/groups

Did today’s rehearsal connect with the intended audience?

8



Planning the Concert Experience

• Key Idea: Structure and f low create a more immersive audience experience.
  Facilitator Role:

• Create a story board/flowchart 

• Develop a theme (e.g., A Journey Through Seasons).

• Assign roles (e.g., narrators, stage managers, transition leaders).Rehearse transitions, including 
narrations, silence, applause breaks, and movement.

Outcome: Students take ownership of the performance, ensuring polished transitions and audience 
engagement.

 Which transition felt the most natural? How can we improve others?
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Connecting with the Audience

Key Idea: Confidence, stage presence, and interactive elements enhance audience 
connection.

Strategies:

• Rehearse confident entrances, exits, and instrument movements 

• Use posture, movement, and facial expressions that match the music.

• Incorporate interactive elements (narration, gestures, call-and-response).

Outcome: Professionalism, confidence, and stronger audience engagement.

Are your body language, expressions, and engagement as powerful as the music itself. 
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Review Stage Presence and Audience 
Interaction 
• Key Idea: Confidence and visual engagement start before the first note.

• Facilitator Role:

• Rehearse entrances, exits, and acknowledgments

• Use video playback to analyze posture & expression 

• Teach audience engagement techniques (clap-alongs, gestures, eye contact) 

What did we notice about our body language? Did it enhance or distract?
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Amplifying Emotional Peaks
 Facilitator Role:

Identify & mark climactic moments in scores 

Experiment with phrasing, dynamics, and tempo

Rehearse emotional transitions for impact 

Key Idea: Emotional shaping makes performances memorable.

Steps:

• Identify peak moments in the music.

• Experiment with phrasing, dynamics, and tempo to emphasize them.

• Ensure smooth transitions into and out of emotional peaks.

Outcome: Performances resonate emotionally, leaving a lasting impact.

How did your performance communicate emotion? How can we improve?
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Incorporate Multidisciplinary Elements 
 Facilitator Role:

Identify what is realistic to use( what do you own and use)

Assign roles

Help students identify how and when to use (Video, picture collage, etc.)

Key Idea: Experiment with live media/social media use

Ideas:

• Collaborate  with Art or Theater department to create visuals or projections

• Experiment with staging, lighting

• Discuss how each item could enhance or distract from performance

Outcome: Immediate and continued interaction with community 

What media tools do we already use in everyday life? How can we leverage them for deeper audience connection? Like, 
share, subscribe, poll questions “live” 

How do we balance creative elements with time constraints? What will have the most impact?

How can we enhance—not distract from—the music with visuals, lighting, or interactive media? What will feel natural rather than forced?
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After the Performance

Key Idea: Evaluate strengths and areas for improvement

Activities:

• Quick guided discussion: What worked well?

• What is one specific action that made a difference today?

• How can we apply this to the next performance?

• Use simple checklists

Outcome: Students develop critical thinking, self-awareness, and continuous 
improvement.
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Final Thoughts
Educators facilitate. Students execute. The audience experiences.

Moments create meaning—make every performance intentional.

Engagement & technique go hand in hand.

• Music is more than notes—it’s about connection.

• Engagement enhances execution—build technical skills through storytelling and purpose.

• Audience interaction matters—help students feel the energy of their listeners.

What’s one strategy you can apply in your next rehearsal?
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